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Rationale: 
 
Marking should be personal, informative and encouraging, communicating our 
expectations for high achievement. Informative marking provides pupils, teachers and 
other readers clear assessment of a pupil’s achievement in a given piece of work, as 
well as guidelines for future skills development. 
 
Defining Marking: 
 
The term marking is understood to mean whatever comments, notes and marks are 
recorded on a child’s work by another person, often but not always the teacher. Such 
recording may be accompanied by verbal exchanges between the marker and the child. 
The quantity and detail of marking will vary according to the subject matter and the age 
of the child. 
 
Marking will: 

 Give information to the child about how well they have achieved the learning 
objective or met the success criteria. For this we use traffic lights.  

 Inform the planning of future lessons. 
 

 
Marking comments should be: 

 Personal – use the child’s name. 
 Encouraging – be positive as well as give points for improvement. 
 Informative  - be specific. 
 Written clearly – adults model the school’s agreed handwriting style. 
 Written in a contrasting colour. 
 Read and / or explained to a younger child. 
 Appropriate for any reader to see – including parents, other pupils, Governors. 

 
Marking comments may:  

 Invite the pupil to comment or improve – in which case the marker must check for 
a response. This will be indicated in green pen or a green box placed around the 
response by the marker. 

 Refer to earlier work to draw attention to improvement or reinforce learning 
points. 

 Offer pupils an opportunity to explain their reasoning. 
 Model an alternative strategy for tackling a problem. 

 
 

Defining those who mark: 
 
In the past it was generally understood that the class teacher was the main marker of 
pupils’ work. However, we believe that recent research especially by  Shirley Clarke 
shows clear benefits to the learning when other people mark the work. 
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 Pupils may mark their own spelling or maths tests and some other closed 
exercises while the teacher explains the correct answers and the processes to 
reach those responses. 

 TAs may mark work and HLTAs will be expected to assess the work they set. 
 Parent helpers may record comments when they hear children read. 
 Pupils may be involved in peer marking.  
 Pupils may mark and edit their own work. 

 
The marking policy should be used consistently and all those who mark should follow 
this consistent approach. It is the responsibility of the class teacher to bring the marking 
policy to their attention. 
 
Quantity and Quality of Marking: 
 
Marking will vary according to subject matter e.g. a times table or a spelling test may 
consist of ticks, a score and a brief mark or use our marking code which is displayed in 
each year group.  However, for most other pieces of work marking will: 

Show how well (or otherwise) a child has completed a piece of work by: 

 Colouring the traffic lights either green, orange or red against the learning 
objectives and whether or not the child has achieved them. 

Marking may include: 

 Saying something positive and personal about how the work was tackled. 

 Using appropriate vocabulary and terms. 

 An additional challenge to move learning forward. Pupil response to this will be 
in green pen. 

 
For creative writing the marking will give the learner more information. A green 
highlighter will indicate areas of success and an orange highlighter an area for 
improvement relating to the success criteria or learning objective. In this case the pupil 
must be given time to consider or discuss why aspects were thought to be successful 
and to correct or improve the aspects that need improvement.  Corrections or 
improvements in response to marking will be in green pen or a green box placed around 
them. 
 
Markers may also provide guidelines or targets for future work by discussing guidelines 
or targets to the piece of work and the learning objective and checking verbally that the 
child understands what is written. 
 
Additional Guidance: Foundation 
 
Written marking should normally accompany or follow verbal exchanges with the child 
at the time that the work is being done. Such exchanges should include reference to 
what the child has achieved and give simple guidance for further development. Written 
marking may be brief but should still follow the general guidance above. Where 
relevant, marking should be used to indicate the level of support given in a piece of 
work and thus provide a record of (developing) independence. 
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Additional Guidance: KS1 
 
Notes for reception are relevant here, particularly for younger or less able pupils. As 
children progress, they should be encouraged to read the marking notes themselves. 
To make sure the child understands the marking and the guidelines/targets, verbal 
exchanges should take place, either at the time of marking or soon afterwards. 
Teachers should regularly check for understanding or marking vocabulary.  
Stickers will be used to indicate the most common areas for improvement – full stops 
needed etc. The key to these stickers and their associated animal character are 
displayed in the classrooms.  
 
Additional Guidance: KS2 
 
Marking may be quite detailed to provide children with good feedback. It will be 
appropriate to highlight targets inside a book cover, in a home-school book, or in a 
display in the classroom. Previous targets/guidelines may be referred to in later 
marking to indicate progress or otherwise. The invitation to respond/comment may help 
teachers assess children’s understanding of and reaction to the marking. Responses, 
corrections and comments will be completed in green pen. 
 
Conclusion: 
 
Every permanently recorded piece of work will be marked, thus providing some 
assessment of pupil progress. Teachers must make time available to pupils for 
addressing marking comments, including spelling and editing issues. These will be 
indicated in green.  They should make sure that all pupils understand the comments 
and the marking key in order that they fully benefit from having their work marked. 
 
 
 

 


